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November 14, 2024/ Call to Order 1:40 pm 

HTAB members in attendance:   

• Julie Hart 

• Derrick Wilczek 

• Brad Barrett 

• Kristen Czugala 

• Kent Bauman 

• James Johnson 

• Tim Ackerman  

• Tiffanie Askew  

• Sarah Evans-Simpson 

• Sharon Sullivan  

• Heidi Lynch  

• Capt.  Dax Lewis  

• Thomas Fatkin 

• Debbie Kennedy 

• Jennifer White 

• Alice Osburn 

Members of the public: 

• Taylor Jorgensen 

• Maggie Spencer 

• John Mugler 

• Jessica Romero 

• Emma Markiewicz 

• Campbell Mandery 

• Paul Nicholson  

Staff: Arica Roland, Robert Hutchison  

Approval of May and August 2024 Minutes-  

Motion to approve May 2024 minutes made by Sullivan, seconded by Ackerman, motion carried.  

Motion to approve August 2024 minutes made by White, seconded by Sullivan, motion carried.   

Committee Reports  

Victim Services Committee- Arica Roland 
Julie provided update on Landlord Engagement Program (LEP). Letters have gone out to landlords of 
suspected IMB’s.  Sent out a total of 19 letters to IMB’s in Overland Park, Manhattan/Junction City and 
Lawrence. OAG and KBI hosting DHS training for LE on how to recognize HT and identify resources. 
Trainings will be held in Parson (Nov. 5th), Dodge City (Nov. 6th) and Wichita (Nov. 7th). KLETC will be 
handling registration. Maggie provided updates on QR code. Tammie with Raise my Head Home for sex 
trafficking victims, graduated 2 survivors from their program.  
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Law Enforcement Committee- No updates. Last meeting held July 23rd.  

Public Awareness and Prevention Committee-  Julie Hart 

January is National HT awareness month. Discussed agency promotional campaigns for the month. 

YWCA is willing to share data, images and agency posters with anyone that is interested. Sharon has 

requested that consistent messaging across the board to be coordinated amongst agencies for similar 

postings.    

Data Collection Committee- Heidi Lynch 

During Oct. 16th meeting, Lighthouse gave a demo of platform. There are 3 different tiered service and 

pricing options available ranging from $50,000-$200,00 per year. A representative will be giving a live 

demo today during HTAB meeting. Sub-committee will meet again around Dec. or Jan. Things to 

consider: what would be the funding source? Would we need to request funding from Legislators? 

Potential grant funding?  Discussion around OVC technical grants that may be available. Other discussion 

around where the system will be housed. What will be the required manpower to run the program? 

Would be looking at a 1-2-year rollout period for training and onboarding. Would need to consider the 

different MOU’s that would be required between agencies for onboarding.  

Light House platform demo: Maddie Moffett, Data Analyst and Becky Austen and John Nehme  

Overview: 
• Lighthouse, Allies Against Slavery has operated for 14 years, aiming to provide communities with 

data to combat and prevent human trafficking (HT). 
• Some states have legislative requirements for annual reporting on HT. 
• Key discussion: How to collect, measure, and utilize HT data effectively. 

Software Platform Options: 
1. Lighthouse for Data – Aggregates HT data across sources. 
2. Lighthouse for Screening – Case management tool for identifying HT victims. 

o TX & LA currently use the screening tool. 
o The CSE-IT tool is widely used for sex trafficking screening (200 organizations). 

Data Platform Capabilities: 
• Active in TX, LA, and FL, providing victim service provider, and trafficker data insights. 
• Includes state/national HT-related policy tracking. 
• Law enforcement (LE) dashboard shows HT arrests and trends. 
• Ability to track illicit massage businesses (IMBs) by state. 
• Service provider dashboard customizable for state needs. 

Screening Platform Features: 
• Person records include demographics and service history. 
• Case notes can be added, and data is deidentified. 
• Organizations control data entry; group sharing enables broader insights. 
• Low duplication rates observed; screening can be repeated at intake and during services. 

Confidentiality & Data Sharing: 
• Organizational data remains private unless shared via group feature. 
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• Federal prosecution data is public. 

Funding & Sustainability: 
• TX: Governor’s office funds use. 
• LA: Funded via Children's Trust Fund and Governor’s office. 
• FL: Data collection mandated via University of Florida, with a two-year agreement model 

suggested. 
• Explore potential federal funding options 

Next Steps: 
• Explore funding options (e.g., university-based approach, grants, NGO contracts). 
• Determine hosting/training agency for database implementation. 
• Formalize recommendations at the next board meeting. 
• Confirm validation of screening tool for children (CSE-IT is validated, used by 35 child welfare 

agencies). 
• Align HT reporting processes and messaging statewide. 

Will discuss further at next Data collection meeting.  

Old business:  Mandatory training for Healthcare workers. There is already some training happening.  

Bigger entities already have required SA, HT and mandated reported training. Discussion around if this 

should be a statutory mandate for HT training to be provided for all medical personnel. Training may not 

be happening in smaller community hospitals. Could be an avenue that the joint commission looks at.  

New Business: HTV Medical Assistance Project. Have been working with KDHE to see if there is a way to 

help HT victims obtain medical coverage through the state. Still a lot of steps that need to be taken to 

get funding. Will need HTAB to help with identifying a validated HT screening tool. Would like for HT 

survivors to be able to enroll through an NGO that is using this tool approved by the OAG. Program 

needs to include substance use and detox services in addition to mental health services, dental, in-

patient/out-patient services and prescriptions.  

Sharon-Moving forward on legislation to make 1st time sex buying a level 9-person felony. Senator 

Dietrich has submitted to the revisor, house and senate committees. Currently working on organizing a 

campaign, Maggie has created a PowerPoint and includes a script on talking points. Will be asking 

people to reach out to legislators.  

Agency Updates: 

Heidi Lynch, KBI- No updates 

Debbie Kennedy-WCH will be closing residential program due to security risk. It has moved into the main 

campus. Has allowed them to expand operations to 12 individual rooms. 3 areas of focus for admittance 

will be for newly exited, exploited and high-risk. Received OVC grant for $333,000 per year for 3 years. 

Attended the Shared Hope Just Conference. Found that not very many people are doing care for minors. 

Compared to what other states are doing, KS scores pretty high. 

Kristen Czugala, OAG- Compensation statute has become effective. Eligibility requirements will be 

retroactive. The Board has a waiver for filing limit if it would be a severe injustice to deny victim 
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compensation. HT victims shall receive wage loss. Reminder that HTAB appointments will expire on Dec. 

31st. Will be working on HTAB appointments over the next 6 weeks.  

Brad Barret, Shawnee County DA- Task Force has been working on reactive stuff. Would like to 

coordinate training with JJ in the future.  

Dax Lewis,-KHP-wrote a grant for KS fights addiction, hoping to get notice in December. Would like to 

hire a civilian facilitator or coordinator that can take walk-ins for intakes and partner with a treatment 

center to provide a warm handoff. Was invited to speak at the KSA on how to understand HT 

victimization, intelligence tools that are available and the difference between trafficking and smuggling. 

Assisted with a 2-day registered sex offender operation in Topeka. KHP has been required to take all 

modules for truckers against trafficking. 

Jennifer White, ICT SOS- Wichita is working to create an HT task force. Will have a meeting first part of 

December. There has been a delay on conducting train the trainer due to turnover in staff. Maybe 

launched the first part of June. Sharon and others have reached out to get training for the next school 

year.  

Derrick Wilczek Overland Park PD- Midwest VICE summit next week in KC. Expecting 150 people to 

attend.  

Thomas Fatkin, Wichita PD- EMCU partnered with NJC. Oct. Had an unexplained child death training in 

Oct. Jan. 13-17th will have a child abuse investigation training class. Can go online to get info on training.  

James Johnson, KDOC- Currently discussing putting together a MDT for LE, Child welfare and community 

corrections sometime in the spring. They have established communication with the board of 

cosmetology and there is some interest in working together. They are a part of the non-cabinet level 

state agency’s board and will potentially meet with those agencies as well. 

Sheriff Tim Akerman, Wichita PD- EMCU partnered with NCJTC in the spring to do a training. Worked 

with Fox Valley to go around the country. the In October they did a free unexplained child death 

training. January 13-17th will do a child abuse class, basic investigation. Can go online at NCJTC to find 

the training.    

Kent Bauman, DCF – No updates 

Julie, OAG- LEP update. 2nd phase will include other IMB in KS and Wichita. 1st phase sent out 19 letters 

and received a response from about half. Some attorneys called. One property owner said they would 

evict. Time frame for Wichita letters to be sent out will potentially be in Jan. Will be reaching out to LE 

and VS providers. DHS training for LE in Parsons, Dodge and Wichita was very well received. LE protocol 

cards are available and ready to distribute. Will also put info on a poster to be placed in LE squad rooms. 

Sarah- No updates 

Tiffanie -No updates  

Sharon- No updates   

Announcements: None  

Motion to adjourn made by Sullivan, seconded by Evans-Simpson. Meeting adjourned at 3:51pm 


